Capital Ideas

Introduction and Overview

This section contains information detailing multi-year grants and capital funds.
Multi-year funds are used to account for federal/state grant programs and most major
capital projects where financial activity for a specific program/project will take place
over two or more years. Multi—year funds maintain all prior year appropriations,
revenues and expenditures in addition to current fiscal year information. In these
funds, once revenues and expenclitures have been appropriatecl, they do not lapse at the
end of the fiscal year. Therefore, it is not necessary to reappropriate remaining

balances at the start of each new fiscal year.

The summary page that follows contains FY 03 tl'n'ough FY 06 financial information
for active grant and capi’cal funds. Detailed information is presen’ced only for the
funds which have FY 05/06 appropriations. Within each fund is a list of approvecl
projects (by category) and correspon&ing FY 05/06 {;uncling amounts. Also included
isa })uclget summary for each project category cletailing activity for FY 03-FY 09. A
&escription of operating impacts cletailing both direct and indirect costs/savings for
cach capital project quantified, through FY 09 is also illustrated. Operating impacts

are then summarized ljy sources and operating fund affected.

A brief clescription of each fund listed on the FY 03 to FY 06 Summary Table
follows. However, only the seven funds (wﬂ:l'l FY 05/06 appropriations) listed below

will have more detailed information presented in this section of the Biennial Bu&get:

Community Development Block Grant (CDBG) Program Fund
Home Investment Partnership Grant (HOME) Program Fund
Supportive Housing Grant Program Fund

Local Law Enforcement Block Grant (LLEBG) Program
Capital Projects Fund

Water Renewal, Extension and Improvements (RE&I) Fund
Water System Development Fund (SDF)

Grant Programs

The active funds are on-going federal and state grant programs. The U.S. Department
of Housing & Urban Development (HUD) and the U.S. Department 0£Justice (DOJ)
are the primary funding sources. Currently, all of these programs are administered
t}xrough a competitive bid contract with W. Frank Newton, Inc., a private planning,
management, and clevelopment consultant. Most HUD {:uncling passes tl'lrough
Cobb County to various Cobb non-profit agencies, Cobb cities, other counties (as
members of a local consortium applying for grants), and to individuals and families
with housing needs. Some funcling is designatecl for projects related to serving the
needs of Cobb’s senior citizens and to those persons identified l:)y the Americans with
Disabilities Act (ADA). The LLEBG grant {unAing is used by county clepartments,

other cities and organizations for crime prevention and public safety activities.

Transit Capital Fund

This fund contains capi’cal projects related to Cobb Community Transit (CCT), the
county's transit system. The sources of revenue for these projects are: Federal Transit
grants, Georgia Transportation grants, and Cobb County’s local share. The county’s
local share is usua]ly 10-20% of the total project cost, depencling on the speciﬁc
grant. Normaﬂy this is an interfund transfer from the General Fund or the Transit
Operating Fund. Building a transit {acili’cy or purchasing transit buses are examples
of the types of projects in this fund. Projects may be funded as a result of the formal
biennial budget capital improvement program (CIP), and capital replacement schedule
(CRS) process, or the result of the grant applica’tion and acceptance process.
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Introduction and Overview

Capital Projects Fund

This fund contains projects and items from various sources, usuany in the form of
interfund transfers from county operating funds. Most projects found here are funded
from annual county operating revenues, as opposecl tofederal/state grants, 1ocal—option
sales tax procee&s, general obligation or revenue bonds. Projects selected for fun&ing
cluring the formal biennial L)uclget capital improvement program (CIP) and capital
replacement schedule (CRS) process are usuauy l)uclgeted for in this fund as discussed
below. Our Capi’cal Plan includes both CIP and CRS items.

CIP: Capital improvements represent the addition of new items or projects. These
improvements include major capital items or capital projects with a per unit cost of
$25,000 or more. There are some exceptions to this dollar threshold. In some cases,
the dollar amount of the project is less than $25,000 because the total cost has been
allocated or split between two or more funds. When requestecl, these items require
detailed justification and are only recommended Jf‘ollowing a tl'xorough management

review process.

CRS: The CRS is a countywide recapitalization plan that schedules when capital
items will need replacement and identifies the amount of J1:L1n<.1.ing required to
accomplisl'r the replacements. This represents the replacement cost of existing capital
items or capital projects with a per unit or aggregate cost of $25,000 or more. There
are some exceptions to this dollar threshold. In some cases, the dollar amount of the
project is less than $25,000 because the total cost has been allocated or split between
two or more funds. Replacements are scheduled based on the mechanical or structural

condition an&/or the anticipated useful service life of the item.

Water Capital Funds

The Water System has three active capital funds: Water & Sewerage Construction
Boncl, Water RE&I and Water SDF. The first fund was created when the Water
System issued a $100 million revenue bond in late 2003. The next two funds’
projects are primarily funded l)y annual Water System Operating Fund profits. These
capital funds account for on-going water and sewer infrastructure recapitalization and

expansion needs, as outlined in the Water System’s long~term Capital Plan.

Transportation Improvement Plan (TIP) Funds

Currently there are two active capital funds created to account for the county’s Special
Purpose Local Option Sales Tax (SPLOST) Programs. These type programs were
enabled l)y Georgia law in the mid-1980's, to permit a county to collect an extra 1%
sales tax county-wi(le, above the State Sales Tax of 4%, only if approve& Ly a specific
county voter referendum. To clate, the Cobb Board of Commissioners (BOC) has had
three programs approvecl Ly Cobb voters. The voters approved. each of these programs
to fund transportation improvements, and these programs have been manage& by
Cobb's Department of Transportation (DOT). These three programs collected sales
tax revenue for 48 months each. The first program was approved in 1985, collected
sales tax revenue from July 1, 1985 t}lrough June 30, 1989. This $278m program
has been successfuﬂy completecl and closed-out. The next program was approvecl in
1990 and collected sales tax revenue from April 1, 1991 through March 31, 1995.
This $323m program is nearing completion and close-out. The third program was
approved in 1994 and collected sales tax revenue from April 1, 1995 through March
31, 1999. This $473m program will be completecl and closed-out in about two years.
Combined, these three programs, have funded over $1 Billion in improvements to

Cobb’s transportation infrastructure over a 20+ year periocL
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Parks & Recreation Bond Fund

This fund was created after Cobb’s voters, approvecl in 1996, the issuance of a
General Ob]igation (GO) Bond for the purpose of maleing major capital
improvements to Cobb’s Parks and Recreational Facilities. This $36.7 million
capital program was completecl and closed-out at the end of FY 03.

Community Greenspace Trust Fund

This capital fund accounts for the currently active Community Greenspace Program
that is funded l)y the state. This statewide program is clesigned to preserve and protect
the area’s undevelopecl green-spaces. The county uses the fund primarily to purchase
undevelope& properties and hold them in trust to prevent encroachment of suburban
clevelopment. This program also inclirectly and successfuﬂy assists the on-going
efforts of the Water System to manage storm-water runoffs and ﬂoodplains. Together
with current county land use policies, this program encourages a higher quality of life

for Cobb's citizens, while minimizing congestion and poHution.

Operating Impacts

At the end of the “Capital Ideas” section are two summary tables that draw from the
individual Operating Impact tables found at the end of each capital fund’s project
category detail sheets. The first table is a Summary ]:)y Source (capital fund and
category) of the operating impacts. The second table is a Summary Ly Operating
Fund (w}lere the impacts are felt).

Net savings are indicated with negative numbers. These are reasona]aly quantifial)le
additional costs and savings or other service impacts that result from the capital
projects. Both direct and indirect costs or savings related to each project are included.

These impacts are quantifiecl through FY 09.
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Capital Ideas Grant & Capital Funds Summary

The table below summarizes the Cobb County grants and capital funds for FY 03 -
FY 06. Budgeted revenues are balanced with budgeted expenditures at the fund level,
and some funds are also balanced at the program or project level. More detailed
information about those funds with FY 05/06 appropriations is found on the
following pages. Earlier in this document, “The Bottom Line" section has a table

similar to the one found below.
Grant Funds FY 03 Adopted FY 04 Adopted FY 05 Proposed FY 06 Proposed
CDBG & ESG Program $4,891,000 $4,899,976 $4,164,980 $4,164,980
HOME Program $2,196,636 $2,191,078 $1,862,416 $1,862,416
Supportive Housing Program $60,000 $60,000 $0 $0
LLEBG Program $155,034 $0 $63,415 $63,415
Subtotal $7,302,670 $7,151,054 $6,090,811 $6,090,811
Capital Funds FY 03 Actual _FY 04 Adopted  FY 05 Adopted FY 06 Proposed
Transit Capital $1,940,680 $4,708 $o $0
Capital Projects $22,473,656 $15,252,950 $8,037,307 $10,954,653
Water Renewal, Ext.& Improve. $31,681,679 $50,360,545 $36,429,891 $37,864,056
Water System Development $103,650,778 $48,045,000 $7,974,000 $10,958,000
1990 Transp. Improvement $1,426,044 $0 $0 $0
1994 Transp. Improvement $17,406,185 $o $0 $0
1996 Parks & Recreation Bond $27,538 $0 $0 $0
Community Greenspace Trust $1,791,981 $0 $0 $0
Subtotal  $180,398,541  $113,663,223 $52,441,198  $59,776,709
Total $187,701,211  $120,814,277 $58,532,009 $65,867,520

Note: All funds with FY 03 actual expenclitures and/or FY 04 Adop’cecl Budgets are
listed in the above table. The following section will not contain detail sheets for funds
that do not have FY 05/06 appropriations. Three of the funds not detailed are the
two Transportation Improvement Sales Tax funds, and the Parks Bond fund that are

each nearing closure. The Supportive Housing Program has been transferred to an
outside agency, and therefore has no FY 05/06 Propose& Bu&get. In FY 04, the
Local Law Enforcement Block Grant (LLEBG) Program had no Acloptecl Budget

because it was funded instead with mi&-year agen&a items.

The primary cause for the decreasing expenses in the capital funds since FY 03 is the
successhul Completion of the county’s 1argest-ever capital project funded in the Water
System Development Fund. This massive construction project is the 9.5 mile long
Chattahoochee Sewerage Tunnel, 18 feet in diameter and 200 feet unclerground, that
was bored througl'l mos’cly solid granite-lilee rock. This tunnel conveys sewerage from
the middle of East Cobb to the R.L. Sutton WRF on the Chattahoochee River, and
will meet this area’s needs for more than the next 100 years. This plan’c has

undergone a major expansion to increase its capacity to handle the tunnel’s flows.
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Community Development Block Grant Program

MISSION
To provide funcling to various agencies for programs which serve low and moderate

income families and individuals.

DESCRIPTION

The Community Development Block Grant Fund (CDBQG) program is funded l)y the
U.S. Department of Housing and Urban Developmen’c (HUD), the Georgia Division
of Energy Resources (DER), the U.S. Department of Energy (DOE), and the U.8.
Department of Health and Human Services (HHS). These programs are
administered throug‘h a contract with W. Frank Newton, Inc., a private planning,

management, and &evelopment consultant.

This fund contains two major programs in FY 03/06: the HUD-funded CDBG
Program and the Emergency Shelter Grant (ESG) Program. The CDBG funds are
primarily used by Cobb County, participating cities in Cobb County and local non-
profit agencies for qualifiecl capital projects. The Emergency Shelter Grant Program

funds are used to help support homeless shelter operations of non-profit organizations.

ESG Program:
FY 03 FY 04 FY 05 FY 06
Recipient
Buclg’et Budg’et Adopted Propose(l
Cobb Family $35,000 | $46,504 $0 $0
Resources, Ine.
Ministries United for _
Service & Training $2.L'OOO $34’190 $O $O
Traveler's Aid of -
Metro A’clanta, Ine. $17'OOO $21'884 $O $O
The Extension, Inc. $23,700 $34‘,195 $0 $O
Non-Profits (TBD) ;
Emergency Shelters $O $O $1 16'262 $1 16'262
Administration o
WE Newton, Inc. $5,250 $7,198 $6,118 $6,118
TOTAL $105,000 | $143,976 | $122,380 | $122,380
FY 05/06 BIENNIAL BUDGET
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Community Development Block Grant Program

CDBG Program - Non-Profit Agencies:

FY 03 FY 04 FY 05 FY 06
Recipient
Budget Budg‘et Adopted Proposed

Atlanta Jewich $28,000 | $30,040 $0 $0
Community Center
Shil(flren s Therapy $0 $25,000 $0 80
Dervices
Cobb Family $25,000 | $175,000 $0 $0
Resources
Cobb Housing, Inec. $150,000 $4-‘0,066 $O $O
Cobb YWCA -
I\/licroenterprise $30,000 $30,000 $O $O
Council
Girls, Ine. $25,000 $O i$0 $O
Safe America $30,05O $O 3{30 $O
Safepath _ _
Chil&ren's Center $OO’OOO $OO'OOO $O $O
Sheltering Arms $O %75,000 $O $O
Sweetwater Vaﬂey
CAMP. $0 | $100,000 $0 $0
The Center for
Chiuren and $30,000 $O $O %O
Young Adults
Tommy Nobis $225,000 $O $O $O
Center, Inc.
TOTAL $593,050 $525,106 $0 $0

Projects for FY 05/06 will be determined fouowing puMic hearing‘s to be held in
August 2004. Proposecl funds for FY 05/06 are summarized on the foﬂowing
CDEBG Program - Other table.

FY 05/06 BIENNIAL BUDGET
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Community Development Block Grant Program

CDBG Program - County Faci/ity & Service Projects:

FY 03 FY 04 FY 05 FY 06
Recipient

Budget Budget Adopted Proposec]~
Cobb ADA Projects|  $300,000 $300,000 $o $0
Cobb Community -
Development $ZOO'OOO $O $O $O
Cobb Community | 4115000 | $115,000 $0 $0
Enhancement
Cobb Community | 37 500 | §300,000 $0 $0
Services Boarcl
Cobb Parks,
Recreation and $507,000 $775,000 $O $O
Cultural Affairs
Housing Lea& ~
Paint Abatement $05'OOO SHHOO'OOO $O $O
Housing Rehab & | g5 500 | $400,000 $0 $0
Services
Senior Services $175,000 $O $O SE;O
TOTAL $2,039,500 [$1,990,000 $0 $0

Projects for FY 05/06 will be determined foﬂowing public hearings to be held in
August 2004 Proposecl funds for FY 05/06 are summarized on the fo”owing
CDBG Program - Other table.

CDBG Program - Fair Share Allocation to Cobb’s Cities:

FY 03 FY 04 FY 05 FY 06
Recipient

Budget Budget Adopted Proposed
Acworth $96,038 $95,860 $81,481 $81,481
Austell $38,573 $38,274 $32,533 $32,533
Kennesaw $155,472 | $154,804 | $131,583 | $131,583
Marietta $850,000 | $835,000 | $709,750 | $709,750
Powder Springs $89,347 $89,140 $75,769 $75,769
Smyrna $294,020 | $292,816 | $248,894 | $248,894
TOTAL $1,523,450 [$1,505,894 |$1,280,010 |$1,280,010

FY 05/06 allocation for Marietta includes $I30,000 for Program Administration.

FY 05/06 BIENNIAL BUDGET
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Community Development Block Grant Program

CDBG Program - Otller:

FY 03 FY 04 FY 05 FY 06
Recipient
Budg’et Buclg’et Acloptecl Proposecl
County's Program
Administration $()30,000 $735,000 $624,750 $624,75O
(W. F. Newton, Inc.)
County Projects &
Non-Profit %0 $0 | $2,137,840 | $2,137,840
Agencies
(Not Yet Determined)
TOTAL $630,000 | $735,000 |$2,762,590 |$2,762,590

Administrative Services expencliture (Inclirect Cost Aﬂocation) of $()5, 112 s included
in the county’s Program Administration budgets for FY 05 and FY 06.

BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Budget | Budget | Adopted | Proposed
Revenue Category
Intergovernmental 4,891,000 | $4,899,976 | $4,164,980 | $4,164,980
TOTAL (54,891,000 | $4,899,976 $4,164,980 | $4,164,980
Expenditure Category
Operating 53,752,927 | $3,524,976 | $4,164,980 | $4,164,980
Capital 51,138,073 | $1,375,000 $0 $0
TOTAL $4.,891,000 | $4,899,976 |$4,164,980 |$4,164,980

The amounts shown in the FY 03 and FY 04 columns represent the year—en& bu&get.
This is a multi—year fund which allows spencling of previous year grant funds within
the current year; therefore, the year—en& }au&get provi&es a more accurate comparison
than year-end expenclitures.

The capital projects currently scheduled for CDBG's FY 05/06 L)uclget will have no

operating impact on the current or future buc{gets of Cobb County.
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MISSION

Home Investment Partnership Grant Program

To provide assistance to low and moderate income families and individuals for

activities such as housing rehabilitation, first-time home purchases, and rental

rehabilitation.

DESCRIPTION

The Home Investment Partnersl'xip Act Grant (HOME) Program utilizes funds
received from the U.S. Department of Housing and Urban Development (HUD).
Cobb County serves as the lead member of a regiona1 consortium applying for this
federal grant. The program is administered through a private contract with W. Frank

Newton, Inc., a private planning, management, and clevelopment consultant.

The HOME Program (currently three participating jurfsalictions):

-395-

FY 03 FY 04 FY 05 FY 06
Recipient
Budget Budget Adopted | Proposed
Cobb County $1,489,319 | $1,485,552 | $1,262,719 [$1,262,719
Pass through Cobb to:
Cherokee County! | g 16 053 | 8245400 | $208,590 | $208,590
City of Canton
City of Marietta $461,294 | $460,126 | $391,107 | $391,107
City of Roswell $0 $0 $0 $0
Clayton County $0 $0 $0 $0
Fulton County $o $0 $0 $0
Gwinnett County $0 $0 $0 $0
TOTAL 52,196,636 [$2,191,078 |$1,862,416 11,862,416
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Capital Ideas Home Investment Partnership Grant Program
BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Budget Budget | Adopted | Proposed
Revenue Category
Intergovernmental | $2,196,636 | $2,191,078 | $1,862,416 |$1,862,416
TOTAL $2,196,636 |$2,191,078 | $1,862,416 [$1,862,416
Expenditure Category
Operating $2,196,636 {$2,191,078 | $1,862,416 |$1,862,416
TOTAL $2,196,636 |$2,191,078 | $1,862,416 81,862,416

The amounts shown in the FY 03 and FY 04 columns represent the year—end buclg‘et.
This is a multi—year fund which allows spencling of previous year grant funds within
the current year; therefore, the year—encl buclget provides a more accurate comparison

than year-en& expenclitures.

Administrative Services expencliture (Inclirect Cost Aﬂoca’cion) of $8,6()8 is included
in the county’s Program Administration bu&ge’cs for FY 05 and FY 06.

The capital projects currently scheduled for HOME's FY 05/06 }Juclget will have no
operating impact on the current or future Luclgets of Cobb County.
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Local Law Enforcement Block Grant Program

MISSION

To provicle units of general purpose local government with funds to underwrite

projects aimed at re&ucing crime and improving public safety.

DESCRIPTION

The Local Law Enforcement Block Grant Fund (LLEBG) is funded ]oy the U.S.
Department of Justice, Bureau of Justice Assistance. Projects funded l)y this grant
must meet one of the foHowing seven-purpose areas: (1) Law enforcement support for
(a) hiring, training and employing on a continuing basis new, additional law
enforcement officers and necessary support personnel, (1)) paying overtime to increase
the number of hours worked hy officers and support personnel, and (¢} procuring
equipment, computer technology, and other materials for law enforcement functions;
2) Enhancing security measures in and around schools or other places that the local
government considers to be at risk for crime incidents; (3) Esta})hshing or supporting
clrug courts; (4) Enhancing the a&ju&ication process of cases invo ving violent
offenders to include juveniles; (6)E stalolishing a multi-jurisdictional task force of local
law enforcement officials that works with federal law enforcement agencies to prevent
and control crime; (0) Establishing cooperative crime prevention programs between
community residents and law enforcement officials to deter crime and prosecute law
offenders ; and (7) Defraying‘ the cost of indemnification insurance for law
enforcement officers. The current Cobb LLEBG projects accomplish what the
Department of Justice requires local LLEBG projects to achieve.

ne LLEBG Program:

FY 03 FY 04 FY 05 FY 06

Recipient
Budget Budget Adoptecl Proposed

Homeland Securi’cy -
Cobb Department of $75,034 $25,000 $21,250 $21,250
Public Safety

County Map Atlas & $12,000 $O $O $O
Assess Map Datal)ase
- MSE

CPTED for $15,000 $0 $0 $0
Faith-Based
Organizations -

MXD Collaborative

Gang Suppression $28,000 $28,000 $23,800 |  $23,800
Program - Co}ob

Juvenile Court

Franklin Road $25,000 $21,606 $18,365 $18,365

Project - Marietta

Housing Authori’cy

TOTAL $155034 | $74,606 | $63,415 | $63,415
FY 05/06 BIENNIAL BUDGET
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Local Law Enforcement Block Grant Program

BUDGET SUMMARY

C FY 03 FY 04 FY 05 FY 06
ategdory

Description Budg’et Budget Adoptecl Proposed

Revenue Categ’ory

Intergovernmental $155,03'—L‘ $74,()06 $63,415 $63,415

TOTAL $155,034 $74,606 $63,415 | $63,415
Expenditure Category

Operating $155,034 $74,606 $63,415 | $63,415

TOTAL $155,034 $74,606 $63,415 | $63,415

The amounts shown in the FY 03 and FY 04 columns represent the year—encl budget.
This is a multi—year fund which allows spen&ing‘ of previous year grant funds within

the current year; therefore, the year-en(l L)uclget provicles a more accurate comparison

than year—end expen&itures.

The capital projects currently scheduled for LLEBG's FY 05/06 l)uclge’c will have no
operating impact on the current or future ]oudgets of Cobb County.
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Supportive Housing Grant Program

MISSION
To provi&e transitional housing and relatecl supportive services to help families and
individuals make the transition from homelessness to self—sugiciency and permanent

housing.

DESCRIPTION

Fun&ing for this transitional housing program is provided l)y the U.3. Department
of Housing and Utrban Development (HUD) under the Continuum of Care/
Supportive Housing Program. Referred to as the Super NOFA (Notice of Fun&ing
Avaﬂahility), funchng is subject to a national competitive grant process. Through the
efforts of the Cobb County Human Services Coalition, various service proviclers in
Cobb County have integratecl their programs to avoid cluplication of services and to
maximize benefits to the recipients. Grant funds awarded are passecl through to these

various agencies.

Tzze Super NOFA Program:

FY 03 FY 04 FY 05 FY 06
Program
Budget Budget Adopted | Proposed
Property Leasing $0 $0 $0 $0
Operations $0 $0 $0 $o
Supportive Services | $60,000 $60,000 $0 $0
Administration $o $0 $0 $o
TOTAL $60,000 | $60,000 $0 $0
BUDGET SUMMARY
Category FY 03 FY 04 FY 05 FY 06
Description Budget | Budget | Adopted | Proposed
Revenue Category
Intergovernmental $60,000 $60,000 $0 $0
TOTAL $60,000 | $60,000 $0 $0
Expenditure Category
Operating $60,000 $60,000 $0 $0
TOTAL $60,000 | $60,000 $0 $0

The amounts shown in the FY 03 and FY 04 columns represent the year-encl }:)u&get.
This is a multi-year fund which allows spen&ing of previous year grant funds within
the current year; therefore, the year-en& bu&get provicles a more accurate comparison

than year—encl expenclitures.
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Capital Ideas Capital Projects Fund Summary

The Capital Projects Fund contains projects and items from various sources, usuauy
funded through interfund transfers from county operating funds. Several projects
found in this fund’s section have project costs allocated between two or more funds.
The ‘category’ presente& in the table below indicates whether the project is an

improvement or a replacement.

Most projects found here are funded from annual county operating revenues, rather
than {ederal/state grants, 1oca1-option sales  tax proceecls, or General
Ol)ligation/ Revenue Bonds. Capital projects are Jtypicauy added to the fund through
annual budget adoptions of the Biennial Buclget, as well as with BOC approvecl
Agencla [tems presented throughout the fiscal year. The projects discussed in this
section were selected for funding &uring the formal hiennial l)udget capital
improvement and replacement process. The table below summarizes the expenses of

the capital project categories found in the Capital Projects Fund for FY 03 - FY 06.

Capital Proiects-Categ’ories FY 03 Actual FY 04 Aclopte(l FY 05 Ac].optecl FY 06 Propose(l

Replacements-Countywicle $17,026,641 $1 1,586,888 $7,937,307 $10,854,653
Improvements-Countywicle $5,447,015 $3,666,062 $100,000 $100,000
Total $22,473,656 $15,252,950 $8,037,307  $10,954,653

Budgeted revenues are balanced with lju(lgeted expenclitures at both the project and
fund level. Funcling transfers between projects in this fund require BOC approval.
The majority of expenses in this fund are capital in nature. More detailed information

about the project categories, with FY 05/06 appropriations, is found on the fo“owing
pages.

FY 05/06 BIENNIAL BUDGET
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Capital Ideas Capital Projects-Replacements & Improvements

DESCRIPTION

Replacements of major capital items, in accordance with the county’s Capital
Replacement Schedule (CRS), are included here. The CRS is a countywi(ie
recapitalization plan that determines when capital items need replacement and the
amount of tuncling require(i to accomplisli the replacements. Replacements are
scheduled based on the mechanical or structural condition and/or the anticipatecl
useful service life of the item. The CRS is upclatecl perio&ically as required. Not
included here are the vehicle replacements which are funded in the respective funds
(i-e. Vehicle Acquisition in the General Funcl).

Improvements or CIP are new additional items or projects, and are different from the
replacement of existing items or facilities that are found in the Capital Replacement
Schedule. These capital improvements generally include major capital items, groups
of capital items or capital projects for the various clepartments that generally cost

$25,000 or more. These items, when requestecl require detailed justitication, and are

only recommended tollowing a ttiorougti management review process.

Revenue FY03 | FYo4 | FYo5 | FYo6 | Fror | Fros | Fro9 l

Category Actual Adopted | Adopted | Proposed | Projected | Projected | Projected
Interffund-General Fd | $15,444,508] $13,953,640] $7,211,755] $9,379,665 $10,455,421] $10,451,007 $1o,423,970"
Interfund-Transit $0 $0 $0 $44,719 $44,719 $44,719 $44,719"
Interfund-Senior Srve $39,212 $34,395 $42,477 $33,977 $35,000 $35,000 $35,oool
Interfund-Fire $667,870 $276,051)  $208,129 $613,949 $500,528  $589,7950  $595,202]
Interfund-E911 $911,243] $448,265 $53,707] $105,844 $99,368 $99,322 $100,944
Interfund-Parking Dk $2,077] $162 0 $0 $0 $0j $0]
Interfund-Law Library $2,255 $176 $0 $0f $0) $0j $o||
Interfund-Child Sppt $7,240 $563 $0 $0) $0 $0 $0"
Interfund-CDBG s16011] 81,321 80 %0 %0 %0 s
Interfund-Water $918,115 $219,254  $501,045 $744,296 $740,126]  $745,319]  $765,327
Interfund-Solid Waste $11,573 $10,604 $18,226, $21,615 $24,217 $24,217] $24,217
Interfund-Compost $7,214 $6,613 $0 $4,779 $4,779 $4,779) $4,779|
Interfund-Golf $8,367] $654 $1,967] $1,967] $2,000 $2,000 $2,ooo"
Interfund-Risk $14,954 $1,252] $0 $3,842 $3,842 $3,847) $3,842"
CID & Other Local $1,232,177 $0j $0j $0 $o $0 $0"
State DOT Grant $2,097,611 $0) $0j 80 $0 $0 ﬁo"
Interest Earnings $31,926 $0 $0 $0 $0 0 $0"
Other Financing $3,911,660 $300,000 $0 $0 $0| $0 $0||
TOTAL $25,325,003| $15,252,950 $8,037,306| $10,954,653| $12,000,000{$12,000,000 $12,ooo,ooo||

FY 05/06 BIENNIAL BUDGET
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Capital Ideas Capital Projects-Replacements & Improvements
Expenditure FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
Category Actual Adopted | Adopted | Proposed | Projected | Projected | Projected

Construct/Renovate $10,021,127)  $8,735,407] $3,659,157 $3,671,152 $4,100,000] $4,100,000 $4,1oo,ooo"
Computer HW/SW $5,236,593 $5,994,821 $4,378,155 $4,039,654 $4,100,0000 $4,100,000 $4,1oo,oo&|
Equip/Furnishings $1,133263  $322,722 80| $3,243,847 $3,600,0000 $3,600,000 $3,6oo,ooo"
Veh. & Heavy Equip. $18,839 $200,000) $0 $0 $200,0000  $200,000 $200,ooo"
Other $4,188,68 $0 $0 $0 $0 $0 $0"
Interfund-Other Fd $1,875,145 80 $0 $0 $0 $0 %0"
TOTAL $22,473,656] $15,252,950] $8,037,307] $10,954,653( $12,000,000{$12,000,000 $1z,000,000"

The fo“owing projects are included in the FY 05/06 Capi’tal Replacements and

Improvements for the various departments countywi(le:
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CRS Projects FY 05 FY 06
DOT-Road Resurfacing Projects $3,000,000 $3,000,000
PC’s, Servers & Printers $1,745,624 $1,599,688
Tax & Judicial System-Sun Servers $205,426 $0
GIS Implementation Plan-Phase 2 $864,844 $860,894
Financial/HR System Upgrade $483,083 $483,083
Data Communications Network $208,540 $208,540
Integrated Library System $870,638 $887,449
Animal Control HVAC-Replacement $18,130 $30,130
Parks-Light Pole Replacements $100,000 $100,000
Aquatic Center Roof & Renovations $391,646 $391,646
Energy Efficient Lighting Upgrades $49,376 $49,376
800 MHz Core Replacement $0 $3,243,847
Total CRS Projects $7,937,307 $10,854,653

CIP Projects FY 05 FY 06
Southern Tech Paving $100,000 $100,000
Total CIP Projects $100,000 $100,000
Total CRS & CIP Projects $8,037,307 $10,954,653

FY 05/06 BIENNIAL BUDGET



Capital Ideas Capital Projects-Replacements & Improvements

OPERATING IMPACT - REPLACEMENTS

Capital Project Operating Estimated Operating Impact Per Year
and Fund
Description of Impacts Impactecl FY 05 FY 06 FY 07 FY 08 FY 09
DOT-Road Resmfacing Projects General ($150,000)f  ($300,000)  ($300,000) ($300,000) ($300,000)

Reguiar road resuriacing prevents premature deterioration of the roa(iway and therefore reduces the need and expense of costiy
repair work. Well maintained roaciways are safer for all that use them. Regular resuriacing helps to reduce claims against

the county for (iamageci vehicles and tires.

PCs, Servers & Printers General ($173,300) ($154,800) ($157,250)] ($157,250) (& 157,250)1
Fire ($9,040) ($8,190) ($8,500) ($8,500) ($8,500)|

E911 ($2,050) ($2,040) ($2,050) ($2,050) ($2,050)"

Water $16,200 (513,600  ($16,000)]  ($16,000) ($16,000)"

Senior Srvc ($4,250) ($3,400) ($3,600) ($3,600) (%3,600)"

Solid Waste ($1,830) ($1,240) ($1,400) ($1,400) ($1,400)||

Golf ($200) ($200) ($200) ($200) ($200)|

Seven funds are contrii)u’ting to this countywitie project’s funcling. Repair expenses accelerate as the age of this equipment
increases. Repiacing the equipment periodicauy lowers these expenses. Much of the current county owned personai computer
equipment will be repiaceci in phases i)y ieasing. Built into the lease is complete maintenance support and periociic technology
upgraci.es. Overall, the county will have considerable savings in maintenance expenses and will be able to acquire uptiatecl
software and hardware technoiogy in a shorter time cycie. Because county owned personal computer equipment has negiigi]:)ie

saivage vaiue, ownersi'iip is more costiy and less effective in the iong run.

General $0 $0 $0 $0

%

Tax (Cf]uclicia/ Syst.-Sun Servers

No signiiicant operating impact is expec’ceci. This system is currentiy in service. This iumiing continues purciiase payments.

General ($10,000) ($15,000) {$20,000) ($25,000) ($30,000)I

GIS Imp/emen tation Plan

This project funds years 1 & 2 of Phase 2 of the GIS Impiementation Plan. This multi—year project has grown in size and
scope each year. The GIS Program is expected to earn additional revenues for the County from the sale of GIS Tiles to
municipalities and non—governmental entities. The sale of copyrigiit protecteci GIS data has proven to be one of the more
successful outcomes to this on-going program. The anticipateci revenues will be used to more than offset the additional

operating expenses incurre(i. The net result oi these sales revenue will i)e a savings to the General Fund.

Financial/HR System U, pgrade General $0j $0 $0 $0 $01

No signiiicant operating impact is expected. This system is currentiy in service. This iun&ing continues purci’xase payments.

($15,640) ($31,280) $31,280)  ($31,280)  ($31,280)

Data Communications Network General

Repair expenses accelerate as the age of this equipment increases. Repiacing the equipment periociicaily lowers these expenses.

In tegratea’ Li[)rary System General $0 $0; $0 $0 $0f

No signiiicant operating impact is expecteci. This system is currentiy in service. This iun&ing continues purcl’lase payments.

FY 05/06 BIENNIAL BUDGET
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Capital Ideas Capital Projects-Replacements & Improvements

OPERATING IMPACT - REPLACEMENTS (continued)

Capital Project Operating Estimated Operating Impact Per Year
and Fund
Description of Impacts Impacted FY 05 FY 06 FY 07 FY 08 FY 09
Animal Control HVAC General ($2,000) ($2,500) ($3,000) ($3,500) ($4,000)

Repair expenses accelerate as the age of this equipment increases. Repiacing the equipment periociicaiiy lowers these expenses.

Parks-Light Pole Replacements General ($1,500) ($1,500) ($1,500) ($1,500) ($1,500)

The current wooden iig}it poies in the parizs are i)eing repiacect because tiiey have deteriorated over the years, and the electrical
grouncling system attached to each pole is on the verge of t)ecoming unsafe. The reduction in the associated hazards, and
the corresponcting liaiaiiity expense savings are difficult to estimate. However, there are quantitiaijle savings in repair and

maintenance expenses due to the systematic repiacement of older iighting systems with lower maintenance units.

Aquatics Center I\)oof(? Renovation General ($80,000) ($90,000) ($100,000)| ($110,000f ($120,000)

Maintenance and repair expenses had been accelerating as the roof deteriorated with age. These expenses had started to
become iarge when the roof project was undertaken. The roof’s leaks had Legun to do ctamage to the inside of the taciiity and
it's i:urnisiiings, tiierei)y further increasing expenses. This project signiticantiy lowers these operating costs over the next

fifteen years.

Energy Efficient Lighting Generl |  (860,000) (860,000  (#60,000)] (860,000  (#60,000

One of the primary goals of this project was to signiticantly reduce on-going eiectricity expenses for the various items of
iigi'iting equipment that was repiaceci. Acl(iitionaliy, perioclicaiiy repiacing the equipment lowers maintenance expenses. Both
of these goals were met. The annual savings in electricity alone has been 10% greater than the annual capitai lease debt service

expenses. This very successful project is iitzeiy to out-pertorm the originai payt)aclz perioci of five years.

800 MHz Core Replacement General $0| ($178,790) ($178,790) ($178,790)] ($178,790)
Transit $0j ($4,470) ($4,470) ($4,470) (%4,470)"
Fire $0 ($41,470) ($41,470|  ($41,470) ($41,470)"
E911 $0) ($5,230) ($5,230) ($5,230) ($5,230)"
Water $01  ($26,900) ($26,900)  ($26,900) ($26,900)||
Solid Waste $0 ($920) ($920) ($920) ($920)"
Compost $0 ($480) ($480) ($480) ($3480)"
Risk $0 ($380) (#380) ($380) ($380)

There are eigl'it funds participating in the funcling for this project, and as such will be silaring in the savings that result from
this project. These funds all are users of the 800 MHz radio equipment. Cost is shared in proportion to the amount of
equipment in use in each fund. Repair expenses accelerate as the age of this radio equipment increases. Rep]acing the
equipment perio&icaiiy lowers these expenses. [t also improves the ei:ficiency and capacity of the systems. System compatii)iiity
and repair parts avaiiaiaiiity are signiticant issues addressed when sci’ieduling repiacements/ upgracles. Timeiy repiacement or

upgracte of these mission essential systems is important because of the critical need to avoid any untimeiy downtime.

TOTAL-CRS Impacts Various $526,010  ($942,390)]  ($963,420)] ($978,920)  ($994,420)

FY 05/06 BIENNIAL BUDGET
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Capital Ideas

Capital Projects-Replacements & Improvements

OPERATING IMPACT - IMPROVEMENTS

Capital Project Operating Estimated Operating Impact Per Year
an Fund
Description of Impacts Impacted FY 05 FY 06 FY 07 FY 08 FY 09
Southern Tech Paving General $0! $0 $0 $0! $Oi

No operating impact is expecte& because the £aci1ity par}zing that is being pavecl will be maintai

ned ljy Southern Tech.

TOTAL-CIP Impacts

Various

$0

$0

$0f

$0

0

FY 05/06 BIENNIAL BUDGET
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Capital Ideas Water RE&I Fund Summary

The Water Renewal, Extension and Improvements (RE&I) Fund is an ongoing water
and sewer infrastructure recapi’caliza‘cion projects fund. These projects are part of the
Water System'’s 1ong-’cerm Capital Plan. All projects are funded Ly annual Water
System Operating Fund profits. The table below summarizes the expenses of the

capital project categories found in the Water Renewal, Extension and Improvements

(RE&T) Fund buclgets for FY 03 - FY 06.

Budgetecl revenues are balanced with }Ju&getecl expenses at the fund level only.
Funcling transfers between projects in this fund require BOC approva]. Almost all
expenses in this fund are capital in nature. The majority of non-capital expenses are
found in the Administration category. More detailed information about the project
categories with FY 05/06 appropriations is found on the fo”owing pages.

Water Renewal, Extension & FY 03 FY 04 FY 05 FY 06
Improvements (RE&I) Actual Adopted Adopted Proposed
Fund-By Category Expenses Budget Budget Budget
Administration $107,415 $13,207,385 $97,891 $3,072,056
Meter Installation $2,882,434 $4,300,000 $5,000,000 $5,000,000
Miscellaneous Projects $7,248,294 $6,023,160 $6,750,000 $6,100,000
Reclamation Facility Improve. $935,915 $250,000 $850,000 $550,000
Sewer Main Replacements $6,811,063 $9,500,000 $3,900,000 $4,600,000
Stormwater Management $10,611,480 $6,300,000 $5,500,000 $7,500,000
Utility Relocations-County Roads $352,950 $1,200,000 $0 $0
Utility Relocations-State Roads $122,333 $0 $1,000,000 $1,000,000
Water Main Replacements $2,609,795 $9,580,000 $13,332,000  $10,042,000
Total $31,681,679 $50,360,545  $36,429,801  $37,864,056

Note: The two Utility Relocation project categories are associated with Cobb County
and Georgia DOT road projects. Activity in these categories is reduced primarily
because projects included in the County’s Transportation Improvements Program
(TIP), funded })y the four year local-option sales tax revenue, are coming to a

conclusion.

FY 05/06 BIENNIAL BUDGET
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Capital Ideas Water RE&I-Administration
DESCRIPTION
All revenue for the Water Renewal, Extension, and Improvement (RE&I) Fund,
except for Water Meter Installations, are l)uclgeted and recorded here. The most
common revenues generated in this fund include the Non—Regional portion of System
Development Fees (Residential & Commercial), Water Line Fees, Interest Earnings
and Interfund Transfers from the Water System Fund. Fund-wide administrative
costs such as bank service charges, administrative services (inclirect cost) , accounting
and auditing charges, and other professiona] services are expensecl here.
Revenue FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
Category Actual A&optecl Adoptecl Propose(]. Projected Projecte(l Projectecl
Intergovernmental $184,511 $0 $0 $0 $0 $0 $O|
Meter Install. Fees $2,419,140 $0 $0, $ol $0, $0 $0"
Other Water Fees $807,782]  $367,631f  $352,862]  $356,727)  $349,063  $341,549 $334,182"
System Devel. Fees $2,447,101] $3,000,0000 $2,500,000 $2,500,000f $2,500,0000 $2,500,000) $2,500,000“
Interest Earnings $251,2271  $3,000,0000 $2,000,000] $2,000,000f $2,000,000] $2,000,000] $2,000,000”
Interfund Transfer- $57,326] $0 $0 $0, $0 $0 @0‘
Capital Proj. Fund
Other Financing $315,170] $40,910,835 $28,601,994 $30,185,239] $32,265,343] $34,320,308 $44,945,853
TOTAL $6,482,257] $47,278,460 $33,454,856 $35,041,960 $37,114,4006{$39,161,857 $49,780,035
|
Expencliture FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
Category Actual Acloptecl Adoptecl Proposed Projected Projectecl Projected
Admin. Services $105,467]  $110,741 $92,096 $92,0960  $100,0000 ~ $105,000{  $110,000¢
Misc. Administration $1,948 $2,001 $5,795 $5,960 $6,000 $6,100] $6,204
Interfund to SDF $0| $12,871,483 $0] $2,974,0000 $4,438,846 $7,946,600) $8,901,111l
Contingency $0 $223,160 $0 $0 $0, $0 ﬂ;Ol
TOTAL $107,415/$13,207,385 $97,801] $3,072,056] $4,544,846| $8,057,700] $9,017,311

The following expen&itures comprise the FY 05/06 RE&] Fund-Administration:
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Expenditure Detail FY 05 EY 06
Accounting and Auditing $3,205 $3,460
Administrative Services $92,096 $92,096
Bank Service Charges $2,500 $2,500
Interfund Transfer to SDF Fund $0 $2,974,000
Total $97,891 $3,072,056

FY 05/06 BIENNIAL BUDGET



Capital Ideas

Water RE&I-Administration

OPERATING IMPACT
Capital Project Operating Estimated Operating Impact Per Year
an Fund
Description of Impacts Impactecl FY 05 FY 06 FY 07 FY 08 FY 09
Administration Water $92,096 $92,006f  $100,0000  $105,0000  $110,000}

Indirect operating costs budgete& at 3392,096 in FY 05 and $92,096 in FY 06 will impact the activities that support this
program’s management, accounting, JL'inancing, purclqasing, data processing, etc. The administrative support of the water
capital projects indirectly impacts the operating expenses of supporting General Fund departmen’cs (Finance, Purcl’xasing,
Buclget, etc.). The indirect costs are pai& l)y the General Fund and reimbursed })y the Water RE&I Fund. The Water RE&]
Fund then passes the reimbursement expense on to the Water Operating Fund Ly means of an interfund transfer. The
indirect costs are included in the respective hudgets for FY 05/06. In summary, the expenses of the General Fund are offset
by reimbursements from the Water RE&I Fun(l; these reimbursements are then paicl for by the Water Operating Fund.

TOTAL

Water

$92,096]

$92,096

$100,000]

$105,000

$110,000)

FY 05/06 BIENNIAL BUDGET
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Capital Ideas Water RE&I-Meter Installation
DESCRIPTION
This Lu&get component provides funding for the installation of new and replacement
water meters, primarily for new customers. Expenses for some Water Service Line
installations are included here. Work is performe& either I)y Cobb County Water
System crews or })y an outside vendor on an annual contract. These costs are partiaHy
offset })y revenues generatecl from water meter installation fees. In FY 03 these fees
($2,419,140) were collected in the Water RE&] Fund Administration unit.
Revenue FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
Category Actual Adopted Adopted Proposec]. Projected Projectecl Projectecl
Water Meter s0| $2,858010 $2075038 $2,822,000 2768440 $2715843 2,414,274
Installation Fees
TOTAL $0| $2,858,919| $2,975,035 $2,822,0900 $2,768440| $2,715843 $2,414,276|
Expenditure FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
Category Actual Aclopte(l A(lopte(l Proposed Projecte(l Projected Projecte(l
Construction $1,199,728] $2,150,000{ $2,500,000f $2,500,000f $1,250,0000 $1,250,000) 31,250,000'
Equip./Furnishings $1,682,706] $2,150,000 $2,500,000] $2,500,000] $1,250,000[ $1,250,000 $1,250,000"
TOTAL $2,882,434f $4,300,000( $5,000,000] $5,000,000 $2,500,000 $2,500,000) $2,500,000"

The fo“owing projects are included in the FY 05/06 portion of the Water Meter

Installation component:

Projects FY 05 FY 06
New & Replacement Water Meters $2,500,000 $2,500,000
Hersey Meters & Vaults-Replaoemen’c $2,500,000 $2,500,000
Total $5,000,000 $5,000,000
OPERATING IMPACT
Capital Project Operating Estimated Operating Impact Per Year
an Fund
Description o{ Impacts Impactecl FY 05 FY 06 FY 07 FY 08 FY 09
Meter Installation Water $0) $0, £0 $0) o

It is expected that the savings from

maintenance related to expenses of new meters.

reduced repair and maintenance of replacecl meters will be offset Ly

the increased

TOTAL

Water

$0

$0

$0j

$0

$9

FY05/06 BIENNIAL BUDGET
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Capital Ideas Water RE&I-Miscellaneous Projects
DESCRIPTION
Typical miscellaneous projects include: the location and evaluation of water valves
throughout the county, the Construction Services Program (whiclx uses private firms
to provide construction management services related to CRS/CIP), the installation
of small water lines costing less than $20,000, and upgracling the current Geographic
Information System.
Revenue FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
Category Actual Acloptecl Aclopted Proposecl Projectecl Projected Projected
Interfund-SDF $138,750 $0 $0 $0 $0 $0) @o"
Other Financing $0, $223,160 $0 $0 $0 $0, $O”
TOTAL $138,750,  $223,160f $0| $0f $0| $0] $0"
Expenditure FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
Category Actual A(].optecl Acloptecl Proposed Projectecl Projecte(l Projecte(l
Equipment $680,762] $0 $50,0004 $ol $0 $0 $O"
Engineering/Design | $4,264,883  $5,300,0000  $5,500,000( $5,600,0001 $5,700,000 $5,800,000 $5,900,000"
Construction $497,897 $500,000 $550,000) $500,000 $600,000 $600,000 $650,004|
Other $1,804,7520  $223,160]  $650,000 $0 $0 $0 $o"
TOTAL $7,248,294] $6,023,160 $6,750,0000 $6,100,000, $6,300,000{ $6,400,000 $6,550,000"

The following projects are included in the FY 05/06 portion of the Miscellaneous

Projects component:
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Projects FY 05 FY 06
Construction Services Program $5,500,000 $5,600,000
County-wide Flow Monitoring $250,000 $0
Water Line Unit Price Contract $550,000 $500,000
Remote GIS Equipment $50,000 $0
Geo-database Development $400,000 $0
Total $6,750,000 $6,100,000
FY 05/06 BIENNIAL BUDGET



Capital Ideas

Water RE&I-Miscellaneous Projects

OPERATING IMPACT

Capital Project

Operating

Estimated Operating Impact Per Year

and Fund
Description of Impacts Impacted FY 05 FY 06 FY 07 FY 08 FY 09
Miscellaneous Projects Water $0 $0, $0, £0 o

The Water Line Unit Price Contract project will result in increased maintenance expenses associated with system expansion;

however, these costs will lilzely be offset by savings from fewer maintenance and repair requirements on the replaced water lines

portion of the project. No significan’c operating impact is expected from the other projects.

TOTAL

Water

$0

$0

$0

$0

50

FY 05/06 BIENNIAL BUDGET
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Capital Ideas Water RE&I-Reclamation Facility Improvements
DESCRIPTION
This Lu&ge’c component contains improvement projects at the four Water Reclamation
Facilities (WRF). These improvement projects include those that replace individual
operating UNitS or equipment, address odor concerns, and improve operabihty and
eﬁiciency. Projects that increase capacity are separate and funded tl'lrougl'x the Water
System Development Fund (SDF), which is partially supported Ly System
Development Fees.
Revenue FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
Category Actual A&optecl Acloptecl Proposed Projecte(l Projected Projectecl
Other Financing $0j $0, $o $0 $0 $0, $O"
TOTAL $0 $0 $0 $0 $0 $0 $0"
Expencliture FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
Category Actual Adopted Adopted Proposec]. Projectecl Projecte(l Projectecl
Other Expenses $824 $0 $0] $0 $0 $0 $0|
Engineering/Design $0 $30,000 $102,000, $66,000 $84,000 $84,000 $84,000"
Construction $935,001)  $220,000f  $748,0000  $484,0000  $616,000{  $616,000 $616,000"
TOTAL $935,915 $250,000 $850,000 $550,000 $700,000  $700,000) $700,000“

The following projects are included in the FY 05/06 portion of the Reclamation

Facility Improvements components:

Projects FY 05 FY 06
Noonday WRF Improvements $200,000 $200,000
Northwest WRE Improvements $100,000 $100,000
R.L. Sutton WRF Improvements $100,000 $100,000
South Cobb WRF Improvements $450,000 $150,000
Total $850,000 $550,000
OPERATING IMPACT
Capital Project Operating Estimated Operating Impact Per Year
an Fund
Description of Impacts Impacted | FY 05 FY 06 FY 07 FY 08 FY 09
Reclamation Facility Improvements | Water $0 $0 $of $0 $0|
It is expected that the savings from reduced repair and maintenance of replaced equipment will be offset by the increased
maintenance expenses of new equipment installed.
TOTAL Water $0 $0 $0 $0 $0|
FY 05/06 BIENNIAL BUDGET
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Capital Ideas Water RE&I-Stormwater Management
DESCRIPTION
The Stormwater Management capi’cal program has two components. The first
component is generauy reactive in nature, as it includes numerous relatively small and
localized stormwater drainage repair and restoration projects that address specific
clrainage prol)lems. The second component is preventive in nature because it funds
the purchase of land and easements for designated stream buffers and regional
stormwater detention facilities. This helps to reduce future stormwater impacts.
Revenue FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
Category Actual A(].opted A(loptecl Propose(l Proj ected | P r0j ected Proj ected
TOTAL $0 $0 $0 $0 $0 $0 $0|
Expenditure FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
Category Actual Acloptec]. Aclopted Proposecl Projected Projected Projected
Interfund to GF & $265,259 $0, $0j $0 $0] $0 $0f
Sales Tax Fund
Other Expenses $67,322} $0 $0 $0] $0 $0| $Oi
Land Acquisition $5,171,844 $o| $1,000,0000 $1,000,000f $1,000,000f $1,000,000] $1,ooo,ooo"
Construction $5,107,055| $6,300,000] $4,500,000] $6,500,000, $2,800,000 $800,000 $800,00(4|
TOTAL $10,611,480 $6,300,000f $5,500,000{ $7,500,000 $3,800,000, $1,800,000] $1,800,000||

The following projects are included in the FY 05/06 portion of the Stormwater

Management component:

Projects FY 05 FY 06
Various Stormwater Drainage Repairs
and Restorations $4‘,500,000 $4.-,500,000
Stormwater Projects - Area 2 $O $2,000,000
Preventive L.and & Easement
Acquisition - Buﬁers & Detention $1,000,000 $1,000,000
Total $5,500,000 $7,500,000
OPERATING IMPACT
Capital Project Operating Estimated Operating Impact Per Year
and Fund
Description of Impacts Impactec], FY 05 FY 06 FY 07 FY 08 FY 09
Stormwater Management Water $0 $0 $o $0 $01
No significant operating impact is expected.
TOTAL Water $0 $0 $0 $0 $0f
FY 05/06 BIENNIAL BUDGET
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Capital Ideas Water RE&I-Sewer Main Replacements
DESCRIPTION
This bu&get component includes various Sewer Main projects. Typical projects
include sewer extensions required to serve cleveloping areas, sewer extensions to dry
sewer subdivisions or areas with £ai1ing septic tanlzs, and repair of defects in existing
lines which result in infiltration/inflow or maintenance prol)lems. Not included are
projects that relate to the relocation or upgracle of roa&ways, and those lines which
serve as the primary means of transporting sewer flows from a serviced municipality
or other county are not included in this component.
Revenue FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
Category Actual Aclopted A(].optecl Propose& Projecte(l Proj ected Proj ected
TOTAL $0 $0 $0 $0 $0 $0 $0|
Expencliture FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
Category Actual Adopte(l Aclopted Proposed Projectecl Projectecl Projectecl
Other Expenses $66,539 $0 $0 $0 $0 $0 $O|l
Engineering/Design $29,090  $1,140,000 $468,0000  $552,000 $852,000  $936,000) $2,016,ooo"
Construction $6,715,434  $8,360,000] $3,432,0000 $4,048,0000 $6,248,0001 $6,864,000 $14,784,000"
TOTAL $6,811,063| $9,500,000[ $3,900,000 $4,600,000( $7,100,000] $7,800,000 $16,800,000"

The foHowing projects are included in the FY 05/06 portion of the Sewer Main

Replacements component:
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Project FY 05 FY 06
County Line Pump Station Upgrade $150,000 $0
Infiltration/Inflow Reduction $1,000,000 $1,500,000
Miscellancous Pump Station Upgrades $900,000 $600,000
Sanitary Sewer For Septic Tank Subdivision $850,000 $1,000,000
Unidentified New/Replacement Sewer Lines $1,000,000 $1,500,000
Total $3,900,000 $4,600,000
FY 05/06 BIENNIAL BUDGET



Capital Ideas

Water RE&I-Sewer Main Replacements

OPERATING IMPACT

Capital Project Operating Estimated Operating Impact Per Year
an Fund
Description of Impacts Impacted FY 05 FY 06 FY 07 FY 08 FY 09
Sewer Main Rep/acements Water $0 $0 $0 $0 $

This group of projects both expancls and replaces the sewer main infrastructure. Itis expectecl that the savings

repair and maintenance of replacecl lines will be offset L)y the increased maintenance related expenses of new lines.

{rom reduce(;.

TOTAL

Water

$0

$0

$0

$0

59

FY 05/06 BIENNIAL BUDGET
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Capital Ideas Water RE&I-Utility Relocations-County Roads
DESCRIPTION
When county roa(lway improvement projects require some vertical or horizontal
alignment adjustments, then adjacent utilities are often affected. The existing
utilities, including water and sewer hnes, normally are relocated to avoid conflicts. If
appropriate, water and sewer facilities are also upgrazle(l or extended during the
process.
Revenue FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
Category Actual Acloptecl Aclopted Proposed Projected Projected Projected
TOTAL $0 30 0 $0 30 0 sof
Expenditure FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
Category Actual Adoptecl Adoptecl Proposecl Projectetl Projectec]. Projecte(l
Other Expenses $1,710) $0 $0 $0 $0 $0) @Ol
Engineering/Design $0 $144,000) $0 $0 $60,000 $60,000 $60,000"
Construction $351,240 $1,056,000 $0 $0 $440,000 $440,000 @440,000"
TOTAL $352,9501 $1,200,000 $0 $0 $500,000,  $500,000 $500,000"

The foﬂowing projects are included in the FY 05/06 portion of the U’tility Relocations

- County Roads component:

Projects FY 05 FY 06
Miscellaneous Roadway Improvements $0 $0
Total $0 $0
OPERATING IMPACT
Capital Project Operating Estimated Operating Impact Per Year
and Fund
Description of Impacts Impactecl FY 05 FY 06 FY 07 FY 08 FY 09
Utility Relocations-County Roads Water $0 $0 $0) $0 $0

No impacts are projecte& because this group of projects has no additional funcling with the FY 05/06 Biennial. Normaﬂy,
less repair and maintenance expenses are expected after lines are relocated. It is estimated that for each $200 of capital

replacement expense in an area with average condition lines, the expected operating savings is $1. Capital expenses in one

year will yielcl operating savings the foﬂowing year, once the project is complete.

TOTAL

Water

$0

$0

$0

$0

§9

FY 05/06 BIENNIAL BUDGET
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Capital Ideas Water RE&I-Utility Relocations-State Roads
DESCRIPTION
When state roadway improvement projects require some vertical or horizontal
alignment adjustments, then adjacent utilities are often affected. The existing
utilities, inclu&ing water and sewer lines, are normany relocated to avoid conflicts. If
appropriate, water and sewer facilities are also upgraded or extended during the
process.
Revenue FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
Category Actual Acloptecl A(loptecl Proposecl Projected Projected Projectecl
TOTAL $0 50 50 $0 $0 $0 sol
Expenditure FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
Category Actual Aclopted Acloptecl Propose& Projectecl Projectecl Projected
Other Expenses $66 $0 $0 $0 $0 $0 $0l|
Engineering/Design $0 $0] $120,0000  $120,000 $180,0000  $180,000 $18o,ooo"
Construction $122,267] go|  ssso,000  $880,000 $1,320,000 $1,320,000 351,320,000"
TOTAL $122,333 $0{ $1,000,000] $1,000,000{ $1,500,000] $1,500,000 $1,500,000”

The foﬂowing projects are included in the FY 05/06 portion of the Utility Relocations

- State Roads component:

Projects FY 05 FY 06
Misceﬂaneous Improvemen’cs (State) %1,000,000 $1,000,000
Total $1,000,000 $1,000,000
OPERATING IMPACT
Capital Project Operating Estimated Operating Impact Per Year
an Fund
Description of Impacts Impactecl FY 05 FY 06 FY 07 FY 08 FY 09
Utility Relocations-State Roads Water $0 ($5,000) $10,000))  ($10,000f  ($10,000)

Less repair and maintenance expenses are expected after lines are relocated. It is estimated that for each $200 of capital

replacement expense in an area with average condition lines, the expected operating savings is $1. Capital expenses in one
P p g P P g g p p

year will yielcl operating savings the fonowing year, once the project is complete.

TOTAL Water $0 ($5,000) ($10,000)} ($10,000}f ($10,000)
FY 05/06 BIENNIAL BUDGET
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Capital Ideas Water RE&I-Water Main Replacements
DESCRIPTION
This component’s projects include the replacemen’t of existing water mains and the
construction of new water mains, exclucling those that are related to the relocation or
upgrade of roaclways. Projects in this group are generaHy initiated to correct an
existing prol)lem such as low water pressure, insufficient capacity, line failures, or
provision of service to a previously unserved area.
Revenue FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
Category Actual Adoptecl Acloptecl Propose(l Projected Projecte(l Projected
TOTAL 0 $0 $0 0 %0 30 1]
Expenditure FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
Category Actual A(loptecl Adopted Proposecl Projecte(l Projecte(l Projectecl
Other Expenses $12,361 $0 $0 $0 $0 $0 %Oi
Engineering/Design $0| $1,149,6000 $1,599,8400 $1,205,040, $1,552,560 $1,514,400 $1,539,240"
Construction $2,597,434] $8,430,400| $11,732,160, $8,836,960| $11,385,440 $11,105,600) $11,287,760"
TOTAL $2,609,795| $9,580,000] $13,332,000 $10,042,000] $12,938,000{$12,620,000 $12,827,000"

The {oﬂowing projects are included in the FY 05/06 portion of the Water Main
Replacements (WMR) component:

-418-

Project FY 05 FY 06
AC Water Line Replacement $500,000  $1,000,000
Acworth Due West (Mars Hill-Stilesboro) $0 $600,000
Brookhaven Dr Area WMR $76,000 $0
Cheri Lynn Rd Area $450,000 $0
Clay Rd (Floyd-Austell) $1,420,000 $0
(District 17 Misc) $0 $262,000
(District 18 Misc) $0 $208,000
(District 19 Misc) $594,000 $0
Elmwood Area WMR $172,000 $0
Florence Rd (Macland to Moon) $250,000 $0
Fowler St/Fowler Cir WMR $0 $76,000
Hollydale Area WMR $1,672,000 $0
Golden Acres/Wesley Heights $0 $528,000
FY 05/06 BIENNIAL BUDGET



Capital Ideas Water RE&I-Water Main Replacements
Project FY 05 FY 06
Indian Hills WMR $1,000,000 $1,000,000
Jamerson Forest 3/D Phase 1 $0 $757,000
Karls Gate Area $0 $780,000
Mulkey Rd (Austell to Mulkey) $0 $545,000
Myrtle Hill Rd Area WMR $668,000 $0
Old Virginia Place $64,000 $0
Orchard Knob WMR $590,000 $0
Paper Mill Rd Phase IT (Terrell Mill to
Woodlawn) $1,450,000 $0
Shallowford Rd (Bells Ferry to Canton) $660,000 $0
Subdivisions Service Line Replacement $500,000 $1,000,000
Sweat Mt Pump Station Upgrade $150,000 $0
Talley Green S/D WMR $0 $1,786,000
Town Park Drive WMR $200,000 $0
Unidentified New/Replacement Water Mains $850,000 $1,500,000
Veteran’s Mem Pky (Floyd to Austell) $526,000 $0
Woodbine Station WMR $1,540,000 $0
Woodleigh Area WMR $0 $0
Total $13,332,000 $10,042,000
OPERATING IMPACT
Capital Project Operating Estimated Operating Impact Per Year
an Fund
Description of Impacts Impacted |  FY 05 FY 06 FY 07 FY 08 FY 09
Water Main Replacements Water g0l  ($166,650) ($292,175) ($292,175)| ($292,175)

Most of the projects in this group are replacements. Less repair and maintenance expenses are expectecl after new replacement
lines are installed. It is estimated that for each $80 of capi’cal replacement expense in an area with poor condition 1ines, the

expec’ced operating savings is $1. Capital expenses in one year will yield operating savings the fouowing year, once the project

is complete.

TOTAL

Water $0[ ($166,650)

($292,175)

($292,175)

($292,175)

FY 05/06 BIENNIAL BUDGET
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Capital Ideas Water SDF Fund Summary

The Water System Development Fund (SDF) is an ongoing water and sewer
infrastructure expansion project fund. These projects are part of the Water System’s
1ong-term Capital Plan. Projects are funded Ly Water System Operating Fund
profits and regional system &evelopment fees. The table below summarizes the
expenses of the capital project categories found in the Water System Development
Fund (SDF) for FY 03 - FY 06. Unlike regional sewerage construction, no regional
water construction projects are l:)uclgetecl. These projects are undertaken by the Cobb
Marietta Water Authority.

Buclgeted revenues are balanced with budgeted expenses at the fund level only.
Funding transfers between projects in this fund require BOC approval. Almost all
expenses in this fund are capital in nature. The majority of non-capital expenses are
found in the Administration category. More detailed information about the project
categories with FY 05/06 appropriations is found on the Jf‘ollowing pages.

Water System Development FY 03 FY 04 FY 05 FY 06
Fund (SDF)-By Categ’Ory Actual Acloptecl Acloptecl Proposed
Expenses Buclg’et Budget Budg’et
Administration $997,769 $45,000 $41,000 $42,000
Regional Sewer Construction $23,202,866 $O %4‘,000,000 $1,000,000
Water Reclamation Facility Expan. %79,4450,14*3 $48,000,000 $3,933,000 $9,916,000
Total $103,650,778 $48,045,000 $7,974,000  $10,958,000
FY 05/06 BIENNIAL BUDGET
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Capital Ideas

DESCRIPTION
All revenue for the Water System Deveiopment Fund is i)udgeted and recorded here.
Revenues generateci are related to Regionai System Deveiopmen’c Fees (RSDF).
These revenues include the regionai portion of the System Development Fee
(Resi&entiai & Commerciai), the RSDF cilargeci to municipalities & a(ijacent
counties, interest earnings, and the interfund transfers from the Water RE&T Fund.

All fund-wide administrative expenses such as bank service charges, administrative

Water SDF-Administration

services (inciirect costs), accounting and au(iiting ci’xarges, and other professionai
services for administration are expenseci here. The local revenue from acijacent Fulton
County in FY 03 was for their portion of the cost for the massive Chattahoochee
Sewerage Tunnel project that terminates at the R.L.. Sutton WRF.

Revenue FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
Category Actual Adopted | Adopted | Proposed | Projected | Projected | Projected
Local Revenue from | $41,915,174 $of $0f $0f $0 $0f $f
Fulton County
System Devel. Fees | $7,422,999 $8,513,684 $6,974,0000 $6,984,0000  $6,964,0001 $6,944,000 $6,924,000|
Interest Earnings $1,176,959] $1,980,427} $1,000,000{ $1,000,000f  $1,000,0000 $1,000,000 $1,ooo,ooo||
Interfund - RE&I $of $12,871,483 $0| $2,974,0000  $4,438,846 $7,946,600 $8,901,111"
Interfund - Capital $115,200 $0j $0 $0j $0 $0 $o||
Projects Fund
Other Financing $308,999 $24,679,406] $0 $0| $21,640,154] $22,153,400 @27,219,889"
TOTAL $50,939,331| $48,045,0000 $7,974,0008$10,958,000 $34,043,000]$38,044,000 $44,045,000"
I
Expenditare FY03 | FYos | FYo5 | EYo6 | FYoz | FYos | Fro9 '
Category Actual Adopted | Adopted | Proposed | Projected | Projected | Projected
Admin. Services $25,243 $26,505 $28,710) $28,710 $30,000/ $31,000 $32,ooo"
Misc. Admin. $13,596 $18,495 $12,290, $13,290 $13,000 $13,000 $13,ooo"
Other $958,930 $0, $0f $0f $0j $0 $o||
TOTAL $997,769 $45,000 $41,000 $4.2,000 $43,0000  $44,000) $45,000"
The following expenditures comprise the FY 05/06 portion of the Administration
component:
Expenditure Detail FY 05 FY 06
Accounting and Auditing $11,235 $12,233
Administrative Services $28,710 $28,710
Bank Service Charges $55 $57
Food and Service Supplies $1,000 $1,000
Total $41,000 $42,000
FY 05/06 BIENNIAL BUDGET
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Capital Ideas

Water SDF-Administration

OPERATING IMPACT
Capital Project Operating Estimated Operating Impact Per Year
an Fund
Description of Impacts Impacted FY 05 FY 06 FY 07 FY 08 FY 09
Administration Water $28,710) $28,710 $30,0000  $31,000 $32,000/

Indirect operating costs I)uclgeted at $28,710 in FY 05 and estimated at $28,710 in FY 06 will impact the activities that
support this program's management, accounting, financing, purchasing, data processing, etc. The administrative support of
the water capital projects indirectly impacts the operating expenses of supporting General Fund clepartments (Finance,
Purcl’xasing, Bu&get, etc.). The indirect costs are paicl by the General Fund and reimbursed }Jy the Water System
Development Fund. The Water System Development Fund then passes the reimbursement expense on to the Water
Operating Fund l)y means of an interfund transfer. The indirect costs are included in the respective })uclgets for FY 05/06.
In summary, the expenses of the General Fund are offset })y the reimbursements from the Water System Development Fund;

these reimbursements are then pai& for I)y the Water Operating Fund.

TOTAL

Water

$28,710l

$28,710

$30,000

$31,000

$32,000]

FY 05/06 BIENNIAL BUDGET
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Capital Ideas Water SDF-Regional Sewer Construction/Upgrade
DESCRIPTION
This i)uciget component contains Regionai Sewer projects. In general, requirecl
improvements to major sewer lines serving other municipalities or counties are funded
from Regionai System Deveiopment Fees collected within this iund, as suppiementeci
i)y retained earnings. Such projects are generaiiy limited to provicling increased
capacity aiong existing (irainage corridors. Proposeci iun(iing in FY 05/06 is much less
than the actual expenses of the FY 01 to FY 03 period because of the successful
completion of the Chattahoochee Sewerage Tunnel construction project. The tunnel
is 9.5 miles iong, 200 feet unclergroun(i, 18 feet in ciiameter, and was bored through
mostly solid granite-iiize rock. The tunnel conveys sewerage from East Cobb to the
R.L. Sutton WRF on the Chattahoochee River. This tunnel will easiiy handle a pealz
hour capacity of 300 million galions ciaiiy (mgcl) pius any and all additional
stormwater inflows. The tunnel provicies excellent iong~term capacity for the service
area, located in both Cobb and Fulton counties, that has experienceci rapi(i growt}i.
The tunnel will handle these areas’ needs for well over the next 100 years.
Revenue FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
Category Actual Adopted Adoptecl Proposed Projected Projectecl Projecteci
TOTAL $0 $0 $0 $0 $0 $0 30
Expenditure FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
Category Actual Ac].opted A(loptecl Propose(l Projectecl Projected Projectecl
Other Expenses $64,496 $0 $0 $0 $0 $0 ff'zSO"
Land Acquisition $225,193 $0 $0 $o $0 0 $0"
Engineering/Design | $2,409,816 $0 $480,0000  $120,000{ $3,600,000{ $4,560,000 $5,280,ooo"
Construction $20,503,361 $0] $3,520,0000  $880,000] $26,400,000( $33,440,000 $38,720,ooo"
TOTAL $23,202,866 $0| $4,000,000] $1,000,000| $30,000,000|$%38,000,000 $4s4,000,000"

The ioiiowing projects are included in the FY 05/06 portion of the Regional Sewer

Construction/Upgra(ie component:
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Projects FYO05 FY 06
Sweetwater Pump Station Upgracie $4,000,000 3{70
Olley Creek $0 $1,000,000
Total $4,000,000 $1,000,000
FY 05/06 BIENNIAL BUDGET



Capital Ideas

Water SDF-Regional Sewer Construction/Upgrade

OPERATING IMPACT
Capital Project Operating Estimated Operating Impact Per Year
an Fund
Description of Impacts Impactec]. FY 05 FY 06 FY 07 FY 08 FY 09
Regiona/ Sewer Construction Water $0 $0 $0 $0 $0

It is expected that the savings from reduced repair

maintenance expenses of the new exte

nc].ecl sewer 1

e’cworlz .

and maintenance of replaced sewer lines will be offset

by

the increased

TOTAL

Water

$0

$0

$0

$0

§9

FY 05/06 BIENNIAL BUDGET

-424-



Capital Ideas Water SDF-Water Reclamation Facility Expansion
DESCRIPTION
This component’s }Judget includes funcling for wastewater treatment capacity
expansion projects for the county's four Water Reclamation Facilities (WRF) which
are necessary to accommodate increasing wastewater flows within the county's service
area. The service area is regional in nature as it serves geographic areas in other
counties and municipalities. Partial funcling is proviclecl through Regional System
Development Fees collected in the Water SDF-Administration, and then
supplemente& ];)y retained earnings. Funcling in FY 05 and later is much less than
the prior two years because of the pencling completion of two significant plant
expansions (R.L. Sutton WRF and Noonday WRF) that were funded in FY 03/04.
Revenue FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
Category Actual A(lopted Adoptec]. Proposed Projected Projected Projected
TOTAL $0 $0| $0j $0 $0 $0 $0|
Expencliture FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
Category Actual Aclopted A(lopte(l Proposed Projectecl Projectec]. Projecte(].
Interfund to RE&I $138,750) $0 $0 $0 $0 $0 $0||
Equipment $10,073 $0] $0) $0) $0 $0 $o"
Other Expenses $101,732] $0 $0 $0 $0 $0 $(4|
Engineering/Design $4,927,160,  $5,760,000 $471,960] $1,189,920 $480,000 $0 $4|
Construction $74,272,428 $42,240,0001 $3,461,040f $8,726,080, $3,520,000 $0 $0"
TOTAL $79,450,143| $48,000,0000 $3,933,000{ $9,916,000 $4,000,000 $0 3;0“

The Jf’ouowing projects are included in the FY 05/06 portion of the Water

Reclamation Facility Expansion component:
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Projects FY 05 FY 06
Northwest WRF Expansion to 12 mgcl $O $5,000,000
R.L. Sutton WRE- Solids $3,933,000 $4,916,000
Total $3,933,000 $9,916,000
FY 05/06 BIENNIAL BUDGET



Capital Ideas

Water SDF-Water Reclamation Facility Expansion

OPERATING IMPACT
Capital Project Operating Estimated Operating Impact Per Year
an Fund
Description of Impacts Impacted FY 05 FY 06 FY 07 FY 08 FY 09
Water Reclamation Faci/ity Water 330‘ $0f $185,000 $185,000 $185,0001

Expansion

The R.L. Sutton WRF-Solids project expands the plant‘s facilities and capacity with more efficient equipment. The increased
maintenance and operating expenses for the expansion is expectec]. to be offset with decreased utility expenses because of the
much more efficient equipment, thus netting to no significant operating impact at the R.L. Sutton WRF. The R.L. Sutton
plant is the terminus point for sewerage transporte& through the massive Chattahoochee unclerground tunnel just recently
complete&. The other project, to increase plant capacity and size at the Northwest WRF, is being done to lzeep pace with new
Aevelopment. The FY 06 portion of the plant expansion at Northwest is expectecl to cause annual operating expenses to

increase lay about 10% {or $185,000) in FY 07 and l)eyond.

TOTAL

Water

$0)

$0

$185,000;

$185,000

$185,000)

FY 05/06 BIENNIAL BUDGET
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Capital Ideas Operating Impacts-Summary by Sources
The following two tables summarize the impact of approved FY 05/06 capital projects
on the current and future operating budgets of the county. These are reasonably
quantifiable additional costs and savings or other service impacts that result from the
capital projects. Both direct and indirect costs or savings related to each project are
included. These impacts are quantified through FY 09. Net savings are indicated
with negative numbers. The information is summarized by the sources of the impacts,
namely the funds’ project categories.

Fund and Operating Estimated Operating Impact Per Year
Project Category I,f;fed FY05 | FYO06 FY 07 FY 08 FY 09
Capital Funds in the “Capital Ideas” Section:
Capital Projects Fund:
Replacements-Countywide General ($492,440) ($833,870)| ($851,820) ($867,320)  ($882,820)
Replacements-Countywide Fire ($9,040)  ($49,660)  ($49,970)|  ($49,970) (%49,970)“
Replacements-Countywide E911 ($2,050) ($7,270) ($7,280) ($7,280) ($7,280)"
Replacements-Countywide Transit $0] ($4,470) ($4,470) ($4,470) ($4,470)"
Replacements-Countywide Senior Sves ($4,250) ($3,400) ($3,600) ($3,600) ($3,600)"
Replacements-Countywide Water 616,200  ($40,500) $42,900)  (542,900) (%42,900)"
Replacements-Countywide Solid Waste ($1,830) ($2,160) ($2,320) ($2,320) (@2,320)"
Replacements-Countywide Compost $0) ($480) ($480) ($480) ($4SO)||
Replacements-Countywide Golf ($200) ($200) ($200) ($200) (@200)"
Replacements-Countywide Risk $0j ($380) ($380) ($380) ($380)"
Improvements-Countywide General £ 50 £ $0 sof
TOTAL ($526,010)] ($942,390)| ($963,420) ($978,920) ($994,420)
FY 05/06 BIENNIAL BUDGET
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Capital Ideas Operating Impacts-Summary by Sources
Fund and Olijratcilng Estimated Operating Impact Per Year
Project Category Im;::tecl FY 05 FY 06 FY 07 FY 08 FY 09
Capital Funds in the “Capital Ideas” Section (continued):
Water Renewal, Extension & Improvements Fund:
Administration Water $92,096 $92,096 $100,0000 $105,000f  $1 10,000
Meter Installation Water $0 $0 $0) $0 $0"
Miscellaneous Projects Water $0) $0f $0 $0f 930”
Reclamation Facility Improvements | Water $0, $0f $0] $0j $O"
Sewer Main Replacements Water $0j $0j $ol $ol i%o"
Stormwater Management Water $0 $0f $0] $0) $0"
Utility Relocations-County Roads Water $0] $0 $0 $0j $O"
Utility Relocations-State Roads Water $0j ($5,000) $10,000f  ($10,000) ($1o,000)"
Water Main Replacements Water $0f  ($166,650] ($292,175) ($292,175) ($292,175)"
TOTAL $92,096  ($79,554) ($202,175) ($197,175) ($192,175)|
Water System Development Fund:
Administration Water $28,710, $28,710 $30,000 $31,000 $32,000|
Regional Sewer Constr./Upgrades Water $0] $0) $0 $0 $ |
Water Reclamation Fac. Expansion | Water $0 $o|  #185,0000  $185,000 $185,000"
TOTAL $28,710 $28,7100  $215,0000 $216,000 $217,000|
TOTAL - All Funds Various ($405,204)  ($993,234) ($950,595) ($960,095) ($969,595)
FY 05/06 BIENNIAL BUDGET
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Capital Ideas Operating Impacts-Summary by Operating Fund
The following table summarizes the impact of approvecl FY 05/06 capital projects in
the various capital funds, cletailing how the operating funds are impacted l)y major
capital spending. Net savings are indicated with negative numbers.

It is clear from the table below that the General Fund will have the largest amount
operating savings, especially after FY 05. The Water Operating Fund has increased
costs impacting in FY 05, but thereafter will have a net operating savings througlx FY
09. Tlle earlier cletail sl1eets indicate that the primary source of tlle increased
operating costs for the Water System will come from the two fund administration
l)uclgets and the Water Reclamation Facility expansions. The savings come from
’cecl'mology replacements in the Capital Projects Fund and infrastructure replacements
and upgracles of Water Mains and lines along State Road Projects in the Water RE&I
Fund.
The large savings in the General Fund are attributed to the fact that most of the
capital spencling in FY 05/06 will be for replacements versus improvements.
Adcli’cionally, none of the improvement funcling is for new operating facilities requiring
large annual outlays in future years.
Operating Fuand GI:e‘nrelaal Estimated Operating Impact Per Year
Impacted [mpacted 7| FYO05 | FY06 | FY07 | FY08 | FYO09
General Fund Supportec], Funds:
Ceneral Fund Yes ($492,440)|  ($833,870) ($851,820)| ($867,320)f  ($882,820)
Senior Services Yes ($4,250) ($3,400) ($3,600) ($3,600) (@3,600)"
Transit Operating Yes $0 ($4,470) ($4,470) ($4,470) (@4,470)"
TOTAL (8496,690) ($841,740) ($859,890) ($875,390) ($890,890)
Other Funds:
Compost No $0 ($480) ($480) ($480) ($480)
E911 No ($2,050) ($7,270) ($7,280) ($7,280) ($7,280)"
Fire No ($9,040)f  ($49,600)  ($49,970)  ($49,970) ($49,970)"
Colf No ($200) ($200) ($200) ($200) ($200)"
Risk No $0 ($380) ($380) ($380) ($380)"
Solid Waste No ($1,830) ($2,160) ($2,320) ($2,320) ($2,320)"
Water Operating No $104,606} ($91,344) ($30,075) ($24,075) ($18,075)"
TOTAL $91,486] ($151,494)  (890,705)  ($84,705)  ($78,705)
TOTAL - All Funds Various | ($405,204)] ($993,234)] ($950,595) ($960,095) ($969,595)
FY 05/06 BIENNIAL BUDGET
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